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| ABOUT THE COMPANY

Established in 1987 with a Strong Reputation for International Experience in Strategic
Legal Corporate and Commercial Advisory Services.

Over the last 30 years, CIG has successfully navigated multiple global and regional economic cycles. Our ability
to maintain operational excellence through decades of market shifts is a testament to our conservative financial

management and our unwavering commitment to client success.

Dedicated To Delivering Reliable Solutions With Integrity and Professionalism

We believe that technical expertise is only as valuable as the integrity behind it. Since our founding, we
have committed ourselves to a standard of service that prioritizes the client’s long-term interests over

short-term gains.

"Professionalism is not agoal - itis our baseline.”
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| RELIABLE SOLUTIONS

We deliver reliable solutions by grounding our consultancy in technical precision, contractual clarity, and
proactive risk management. Our commitment is to provide stable, actionable guidance that navigates

project complexities—ensuring that our clients receive consistent, high-quality results that they can depend
on, even in the most demanding operational environments

€ Conservative Financial Management: Ensuring stability for our clients across economic
shifts.

© Client-Centric Standard: Dedicated to solutions that deliver real-world impact.

€ Ethical Baseline: Operating with transparency and unwavering standards.
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| OUR CORE SERVICES

Contract Review Claims Management
& Dispute Resolution

Meticulous analysis of legal

obligations to safeguard your Expert handling of disputes and
commercial interests. resolution strategies for complex
claims.

Project Remediation & Risk Management &
Delay Analysis Prevention

Comprehensive delay analysis and Proactive loss prevention and
strategic recovery for troubled strategic risk mitigation across all
projects. operations.

Comprehensive support throughout the project lifecycle.

COMMERCIAL INTELLIGENCE GROUP Page 4



| OUR CORE SERVICES

Contract Review

We draft, review and negotiate complex commercial agreements, with specialized

expertise in international standards. Our focus is to mitigate risks early and safeguard

the stability of your projects

Claims Management & Dispute Resolution

We provide expert counsel in navigating the complexities of construction claims and
commercial disputes. Our approach combines rigorous contractual interpretation with
strategic advocacy to protect our clients' interests. From meticulous claim preparation
and defense to formal dispute resolution, we offer clear, evidence-based solutions that

minimize litigation, preserve professional relationships, and secure equitable outcomes.

G Project Remediation & Delay Analysis

We provide expert forensic support to get distressed projects back on track. Through
rigorous Project Remediation & Delay Analysis, we identify the root causes of schedule
slippage, quantify the impact of delay events, and develop actionable recovery strategies.

By combining technical insight with precise contractual analysis, we help our clients resolve

disputes, mitigate financial exposure, and restore project momentum.

Risk Management & Prevention

Proactive prevention, reliable results. We manage risk through systematic oversight

and strategic planning to ensure project success and absolute peace of mind for our

partners.
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| WHY CHOOSE US

We understand that in the business world, law and finance are inseparable. As your strategic
partner, we do not simply provide legal opinions: we act as commercial advisors who help you

protect your company’s bottom line through disciplined contract management and intelligent
cost control.
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@ Asia-Focused Expertise

Deep understanding of the diverse legal, cultural, and commercial environments

operating across the Asian continent.

1 Multi-Jurisdictional Capability
Fluency in navigating a wide range of governing laws and arbitral rules across various

international borders.

4 Prompt, Decisive Action

We know that delayed intervention exacerbates losses. Our team mobilizes rapidly to
protect your position.

</ Commercial Pragmatism

We focus on your bottom line, prioritizing cost-effective remediation and strategic

settlements alongside aggressive advocacy.
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| CLIENT FOCUS

Tailored strategies for diverse stakeholders

1?; Business Owners & Investors

Protecting the Bottom Line & Ensuring ROIl. We provide the intelligence needed to

secure your capital and grow your enterprise.

ﬂ Private Construction Companies

Operational Stability & Claim Recovery. Specialized support for the engineering

& construction sector to maintain project momentum.

AN

——

Government Agencies

Transparency, Compliance, and Audit Readiness. Ensuring all operations meet high

institutional and legal standards.
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| CORE VALUES

Professional Integrity

Upholding the highest professional

standards in every engagement.

Ethical Standards

Uncompromising adherence to
global ethical practices and

regulations.

Client Trust

Building long-term partnerships
through consistent delivery and

reliability.

Transparent
Communication

Ensuring clarity and honesty in all

interactions and reporting.

THE FOUNDATION OF OUR EXCELLENCE

www.ciseaglobal.com
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| CASE SUCCESS

Landmark Decisions

Steering Committee Case: We led a formal steering committee where our

interpretation was adopted as the official project framework.

> Immediate resumption of works.

v Settlement of outstanding prices.

 Established procedural precedents for future phases.

( k '
-

Our work sets the standard for how complex industrial disputes are resolved across the
region.
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| CASE SUCCESS

Complex Litigation

Served as the Technical-Legal Bridge, coordinating between counsel and

engineering teams.

Impact: Identified critical "procedural gaps" in opposing claims previously

overlooked. Translated complex data into a compelling legal narrative.

Negotiation Wins

Stepped in as Lead Negotiator, conducting a "Neutral Audit"” of disputed items.

Impact: Moved conversations away from emotional positions toward a Merit-Based

Framework, establishing a factual baseline for settlement.
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| GLOBAL REACH

In an increasingly interconnected world, construction and engineering disputes often

involve cross-border stakeholders and international funding.

Global Capabilities

+ International Framework Mastery

Cross-Border Dispute Resolution

+
+ Offshore Partnership Model
+

Multi-Currency Expertise

GLOBAL COMPLIANCE

"Distance is never a barrier to precision.
Whether supporting a board in Europe or
managing a site in Southeast Asia, our focus

remains world-class service."
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| CLIENT SUPPORT

Your "Eyesand Ears" on the ground.

Navigating the regulatory landscape requires more than advice-it requires precise

execution based on transparency and risk mitigation.

——

A Quick Response Y] Detailed Guidance
Rapid mobilization to protect your interests. Precise execution of regulatory landscapes.

——

* Tailored Strategies "T'@ Confidential Service
Solutions built for your specific unique goals. Total discretion and professional integrity.

OUR MISSION: Provide you with the peace of mind that your interests are

professionally represented.
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CONTACT US
Let us help secure your commercial interests and keep

your projects moving forward!

Singapore Office Indonesia Office
Level 39, Marina Bay Financial Centre, Ruko 21 Klampis Blok H-5,
Tower 2, 10 Marina Boulevard, JI. Arief Rahman Hakim No. 51,
Singapore 018983 Surabaya, Indonesia
A\
+
\‘\ +65 6818 6246 N\ 16231 5952231

Secretariat@ciseaglobal.com

WWW.CISEAGLOBAL.COM
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